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Dixon Public Library
Stakeholder Resources Group

Purpose
Provide feedback and guidance to project team to ensure that the Phase I - conceptual design for the

new library is responsive to the Dixon community values and needs.

Potential Participants

e Neighborhood associations

¢ Business organizations and employers

e Parent Teacher Organizations and Schools
e  Community and Civic Organizations

e Cultural and art organizations

Schedule
Three meetings during Phase I - conceptual design process:

e Project Overview, Process/Schedule, Goals, Funding Overview, Community Values Exercise,
Library Needs — Building Program, Planning Values (June 24)

e Site and existing building options, Evaluation Criteria, Building Design Values Exercise (July 26)
e Review and Final input of building options (September 21)

Primary Individual Role and Responsibilities

e Represent organizations with an interest in the project and its outcomes
e Provide input from the organization you represent to the project team
¢ Communicate information to the organization you represent regarding project developments
e In addition:
0 Engage in dialogue related to community values and goals in context of new Dixon
Public Library conceptual design
0 Identify information gaps to be addressed by project team
O Identify and share issues of community concern and opportunities to address
O Assist in identification of additional stakeholders with an interest in the Dixon Public
Library conceptual design
O Support project team efforts to communicate effectively with Dixon Public Library
stakeholders

Contact Information

Gladys Cornell AIM Consulting 916-357-5397
gcornell@aimconsultingco.com

Donna Lucchio AIM Consulting 916-217-7050
dlucchio@aimconsultingco.com

Gregg Atkins Dixon Public Library 707-678-1805

atkkinsg(@dixonlibrary.com
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